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For many organisations, optimising pricing 

policies can create significant value, having 

an extremely positive result on top and bottom 

line performance. 

 

Whilst many companies are well versed in 

reducing costs, there is generally less 

expertise in producing pricing strategies which 

lead to outperforming markets and 

competitors. 

 

A price increase of 1% typically improves 

profitability by four times as much as a 1%

saving in fixed costs , three times as much 

as a volume increase and twice as much as 

reducing variable costs. 

 

Pricing changes are accompanied by risks; 

good as well as bad. We guide you to take 

best advantage of good risks and minimise 

disruption caused by bad risks. 

 

Improving your top and bottom lines 



Our services 

Pricing diagnosis and assessment 

Training and coaching 

Pricing software solutions 

Pricing strategy development 

By bringing in expertise to help you on 

your journey, you are increasing your 

chance of success. 

 

Virrata provide a tailored approach to help 

you achieve excellence in pricing. 



Virrata uses tried and tested methods to assess commercial and 

operational performance; delivering innovative solutions to complex 

problems. 

 

We work with clients across the globe to develop and implement 

strategic pricing. We can assess the maturity of your pricing 

approach, review alignment with other areas of the organisation and 

help you to outperform competitors. Our work results in 

improvements to your top and bottom lines. Returns on investments 

are maximised through identification of quick wins and big gains.  

 

About us 

Ignite your pricing strategy 

Contact us 

+44 (0) 151 374 2802 

info@virrata.co.uk 

www.virrata.co.uk 
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