
simplifying IT 

Consulting 

Sales 

Staffing 

Support 
Operational Due Diligence 

World Class Expertise 



Virrata provides the insight you 

require to make appropriate 

investment decisions and 

minimise risks in your potential 

acquisitions. 

 

We have extensive experience of 

working with companies around 

the  globe , allowing us to support 

you in seeing the true state of 

operations, to avoid embedded 

risks and take advantage of 

hidden opportunities. 

An Operational Due Diligence 

assessment would result in a full 

and comprehensive report tailored 

to your needs, the business type 

and investment fund.  

 

We would determine your needs 

in advance and can deploy our 

team at short notice. 

  

 

A tailored report may include; 

• Deep insight in to capacity, 

costs, potential cash liberation, 

customer service and culture 

• Operational compliance and 

deviation from the prospectus 

• Performance benchmarking, 

processing and materials  

handling efficiency. 

  

Providing Insight and Reducing Risk 



• Condition of operational areas 

and maintenance of the major 

assets 

• Policies and regulatory 

compliance (inclusive of safety, 

environmental, and business 

continuity) 

• Management organisational 

efficiency and effectiveness 

• Security 

 

In addition to seeking out possible 

negative effect issues, the 

assessment will highlight areas 

where significant improvements 

can be made and value liberated.  

Virrata can help you understand 

what steps would need to be taken 

to maximise gains post acquisition 

and can support you throughout             

implementation. 

Expertise 

We have extensive expertise and experience in 

assessing operations around the globe 

Insight 

Deep insight can be gained in a surprisingly short period. We can also help 

you deliver transformational performance, post-acquisition 

 

Results 

Our advice helps you reduce risks and make the right investment decisions  



Virrata uses tried and tested methods to assess operational 

performance; delivering innovative solutions to complex problems. 

 

We work with clients across the globe to develop and implement 

operations strategies.  We can assess the maturity of your 

operations, review alignment with other areas of the organisation 

and help you to outperform competitors. Our work results in 

improvements to your top and bottom lines. Returns on investments 

are maximised through identification of quick wins and big gains.  

 

About us 

Ignite your acquisition process 

Contact us 

+44 (0) 151 374 2802 

info@virrata.co.uk 

www.virrata.co.uk 
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