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Virrata is about creating flow through 

organisations. Whether that is the 

flow of information and materials, the 

flow of communication, or the flow of 

energy through the workforce. 

Virrata uses tried and tested methods 

to assess operational performance 

and delivers innovative solutions to 

complex problems. 
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What is Risk Management? 

ISO 31000 States: “Risks affecting 

organizations can have consequences in 

terms of economic performance and 

professional reputation, as well as 

environmental, safety and societal outcomes. 

Therefore, managing risk effectively helps 

organizations to perform well in an 

environment full of uncertainty.”  

Every strategy, decision, and action, taken in 

your company comes with risk attached. 

Risks can be good as well as bad we need to 

take best advantage of good risks and 

minimise disruption caused by bad risk.  

You need to understand your risk appetite to 

decide what is acceptable, and what is not! 

Risk management is enabling, it promotes 

good 

decision 

making. 

Projects 

that are 

analysed 

for risk, and 

suitably 

tempered 

usually at minimal cost, will have a greater 

likelihood of success. 

What's involved? 

A workshop with the management, or 

operations team, starting with an outline 

history of reasons for Risk Management 

requirement in modern businesses. 

Use of some basic Risk Identification 

techniques to find out where the 

organisation might be at risk, and some 

mitigation possibilities. 

What do I get out of it? 

An understanding of Risk Management 

processes and how they will reduce costs 

and improve productivity 

A strategy to move forward with Risk 

Management and introduce the concept to 

company culture 

Identification of some Risks that need to be 

reduced immediately and actions needed to 

achieve this. 

Risk Management 
Why Virrata? 

The Virrata approach differs from others by 

creating key links between business needs 

and opportunities then designing solutions to 

meet those needs. 

We have wide experience in helping 

international businesses to understand, and 

implement, risk 

management 

methods.  

We identify 

quick wins and 

big gains to 

maximise 

returns on 

investment.  

Once the 

roadmap is 

agreed you will 

chose 

implementation 

route best 

suited to the 

business’s 

capacity and 

capability. This ranges from local management 

taking full responsibility for implementation to 

Virrata advising, training and fully supporting 

positive change including ongoing annual 

reviews and internal benchmarking. 
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